
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MANDATORY PROVIDENT FUND SCHEMES AUTHORITY (MPFA) 

 

CORPORATE PLAN 2026-27 (SUMMARY) 

 
  
 
 
 
 
 
 
 
 
 

強制性公積金計劃管理局（積金局） –  

機構事務計劃2024-25（摘要）  
 

INTRODUCTION 

In 2025, MPFA developed a five-year plan as a guiding framework for future annual 
corporate plans. The Corporate Plan 2026-27, built on this framework, outlines the major 
activities for the year. Developed through a broadly participative approach involving the 
whole management team, the Plan reflects guidance from the Management Board and 
advice from the Mandatory Provident Fund (MPF) Schemes Advisory Committee. 
 
The following summarizes the Corporate Plan 2026-27. It covers 25 action points in five 
areas of work. 

ACTION POINTS  

 

 

 

 

 

 

 

目標 

We drive efficiency 

1. eMPFTM Platform (eMPF) oversight 

 Oversee the overall operation of eMPF  

 Provide directives, and steer and guide eMPF 
Company* to drive continuous improvement in 
eMPF operation and service quality 
 * eMPF Company (eMPF Platform Company Limited) is a 

wholly owned subsidiary of MPFA 

 
2. eMPF implementation 

 Complete amendment to relevant guidelines  

 Supervise trustees’ post-onboarding 
operations 

 
3. Leverage eMPF for cost-effectiveness 

 Review efficiency of eMPF and eMPF fees 

 Increase digital take-up rate 

4. Value-for-money (VFM) framework 

 Refine VFM assessment methodology and 
conduct annual assessments  

 Keep track of international good practices 
 
5. Tackle non-compliance        

 Combat fraudulent early MPF withdrawal 
claims  

 Support legislative amendments to enhance 
the recovery of default MPF contributions  

We advocate innovation and reforms 

6. Implement first phase of MPF full portability 
 

7. Improve products and investment choices  

 Review Default Investment Strategy  

 Refine the framework of MPF permissible asset 
classes  

 

8. Implement further fee reduction measures 

 Implement a multi-pronged strategy for MPF fee 
reduction  

 Promote fee transparency 

9. Enhance MPF adequacy 

 Complete the current review (2022-26 cycle) 
on the minimum and maximum relevant 
income levels 

 Encourage voluntary MPF contributions  
 
10. Analyze big data to help formulate policies 

 Use eMPF big data to better perform MPFA’s 
statutory functions  
 

11. Review MPF Compensation Fund  

 
 
 

 

. 
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We regulate the industry 

12. Strengthen supervision and accountability of 
the regulatees 

 Support legislative amendments to enhance 
enforcement tools and powers  

 Formulate further guidance on conduct standards  

 Promote responsible use of artificial intelligence 
(AI) / financial technology solutions  
 

13. Enhance trustees’ governance post eMPF full 
onboarding 

• Enhance the transparency of trustees’ activities 
in discharging their fiduciary duties 

 
 
 
 
 
 

 
 
 

 

. 
 
 

 strategies after eMPF full onboarding  
 
15. Align with Government ESG policies 

  Support green and sustainable finance market 
development 

   Support trustees’ adoption of HKFRS* 
Sustainability Disclosure Standards  

 
 
 
 
 

 
 
 

 

. 
 
 

We engage the community 

16. Promote merits and developments of MPF          
System 

 Promote MPF core values, benefits, reform 
measures, and latest developments 

 Promote MPF System’s 25th anniversary 
 
17. Promote employer responsibility 

 Organize engagement activities to enhance 
employers’ understanding of MPF obligations 

 
 
 
 

 
 
 

 

. 
 
 

and benefits of planning early for 
retirement protection 

 Conduct public education programmes to 
deliver targeted messages, including use of 
eMPF to manage MPF 

 Use AI tools to enhance online public 
education 

     
19. Enhance and sustain stakeholder 

engagement  

 Intensify outreach to stakeholders  

 Maintain engagement with Chinese Mainland 
regulators and international bodies  

 Host the Organisation for Economic             
Co-operation and Development/IOPS Global 
Forum in 2026 

 
 
 
 
 

 
 
 

 

. 

14. Recalibrate industry supervision 
strategies post eMPF full onboarding  

 Review and refine supervision strategies for 
trustees and intermediaries  

 
15. Align with Government environmental, 

social and governance policies 

  Support green and sustainable finance market 
development 

   Support trustees to align disclosure with the 
HKFRS* Sustainability Disclosure Standards 

 

 
 
 
 

 
 
 

 

. 
 
 

18. Enhance public understanding of MPF  
and benefits of planning early for 
retirement protection 

 Conduct public education programmes to 
deliver targeted messages, including use of 
eMPF to manage MPF 

 Use Generative AI chatbot to enhance online 
public education 

     

19. Enhance and sustain stakeholder 
engagement  

 Intensify outreach and engagement with 
stakeholders  

 Continuously exchange with Chinese 
Mainland and international regulatory 
counterparts  

 Host the Organisation for Economic             
Co-operation and Development / 
International Organisation of Pension 
Supervisors / MPFA Global Forum in 2026 

 
 
 
 
 

 
 
 

 

. 
 
 

* HKFRS stands for Hong Kong Financial Reporting Standards 

 

Organizational capability and effectiveness 

 
20. Optimize organizational structure and 

manpower post eMPF full onboarding 
 
21. Review middle/back office support for eMPF 

Company 
 
22. Enhance Enterprise Risk Management 

framework 

 

 
 
 
 
 
 

 
 
 

 

 
24. Maintain financial sustainability 

 
25. Optimize people measures 

 

 

23. Pursue digitalization leveraging AI  
 
24. Maintain long-term financial 

sustainability 

 
25. Optimize people measures 
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