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Supply Side Failure?Supply Side Failure?

Pensions Commission/Turner ReportPensions Commission/Turner Report

Pensions Act 2008Pensions Act 2008

Nest is not UK Automatic Enrolment!

Automatic Enrolment in 
the UK

Nest – no cost to UK tax payerNest – no cost to UK tax payer

Nest – not an outsourcing or transformationNest – not an outsourcing or transformation
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Working in collaboration
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The Nest approach 

Online self-
service for 
all parties

Free for 
employers

Straight 
through 

processing

Built for 
scale

One product, one charge level/structure, multiple options open to all.
One pot per member

Employer 
Compliance

Member 
Charges

Operational 
Viability

Build of a digital pension administration platform
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One product, but multiple channels

XLS

Build of a digital pension administration platform
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Fund 
Managers

Fund
Administrator

Small retained   
organisation 

Scheme
Administrator

Nest’s delivery model

Significant 
outsourcing

i
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Scheme Administrator management
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Member level records

Simple and proven as scalable

Near all member and 
employer services
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Efficiency and 
innovation, close 

alignment of 
business drivers 
and partnership
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› Employer Participation

› Member Enrolment

› Schedule Processing

› Payment Processing

› Late Payments Reporting

› Delegated Access for Employers and Members

› Member Registration

› Member Contributions

› Member Fund Choice

› Retirement and Exits

› IVR/Paper/Web/API/SFTP/Phone/Web Chat/Connectors

› And many more…

Scheme Administrator functions

Build of a digital pension administration platform
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Staging Profile (roll-out, onboarding)

NEST ConnectNEST Connect

PathfinderPathfinder

Assumptions 
replaced by reality

Assumptions 
replaced by reality

Payment mechanism 
control

Payment mechanism 
control

Record keeping and 
reconciliation

Record keeping and 
reconciliation

Employer focusEmployer focus

Build of a digital pension administration platform

Payroll IntegrationPayroll Integration
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Growth to date, from zero base in 2011

£7.4bn+

Assets under management

8.3m+

Members

750,000+

Employers enrolled into Nest

Continuing growth

Build of a digital pension administration platform
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› Maturing customer demographic changes process demand

› Everything at scale

› Employer and member profiles and types emerge

› Data accuracy, currency, completeness

› Late payments

› Regulations and assurance

› Fraud and Financial Crime threats

Growth brings challenges

Build of a digital pension administration platform
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Nest is/was a major delivery project

Build of a digital pension administration platform
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What we set out 
to achieve?

Where is Nest today? What next?

What we set out to achieve and where are we now?

To help millions 
enjoy a better

retirement

Delivering a self serve 
online product that 

supports the needs of all 
our customers

750,000 employers
signed up

We have over 
8.3 million members and 

£7.4bn under 
management

Complex decisions

Member Engagement 
and Adequacy

Business Economics

Maximising Member 
Outcomes

Self-Employed
Phasing is complete

Build of a digital pension administration platform
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Questions?

Build of a digital pension administration platform
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This information does not constitute financial, investment or professional advice and should not be relied on. We do not make any personal recommendation or give
advice to employers and their workers or third parties on how to make investment decisions. If you are considering using NEST you should consider talking to an
appropriately qualified professional. We do not give any undertaking or make any representation or warranty that this document is complete or error free. We do not
accept responsibility for any loss caused as a result of any error, inaccuracy or incompleteness. Any form of reproduction of all or any part of these [documents/slides] is
not allowed. Where digital copies of documents/slides/networks packs and provided and they contain links to non-NEST websites include the following wording: Any
links [in these documents/on these slides/in this network pack] to other websites and resources provided by third parties are given for your information only and we have
no control over, and cannot take any responsibility for any loss caused to you by, the content of those sites or resources. The NEST trade marks and trade names used
above are owned by NEST Corporation and should not be used in any way without our permission.


