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Major 
Challenges

Performance of the MPF System in the OBA Framework

Outcomes Performance of the MPF System

Coverage
• Very high enrolment rate 

(100% for both employers and employees; 70% for SEPs)

Sustainability
• Sustainable by design 

(mandatory, privately managed, fully funded and defined   
contribution)

Security
• Safeguarded by the sound legal and financial systems as

well as regulatory and supervisory regime of MPF

Adequacy
• Only serves as one of HK’s retirement protection pillars
• Level of adequacy will improve as the System matures 

Efficiency
• Strive for greater efficiency and lower costs of the MPF 

System
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Notes:
1. “Year” refers to the year in which second pillar systems started operation. 
2. Only DC systems are included.  
3. Those jurisdictions with second pillar systems discontinued are excluded.

Sources: International Monetary Fund, International Labour Organisation, International Organisation of Pension Supervisors, Maldives Pension
Administration Office, Mesa-Lago, National Pensions Regulatory Authority, OECD, Scherman, Superintendence of Pensions, World Bank.

No. of Second Pillar Systems in the World

MPF in Line with the Global Trend



Ageing Population
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Life expectancy at age 65

82.35

85.13

86.53

89.78

Male Female

Year 2000 Year 2018



Ageing Population (Cont’d)

Percentage of the population aged  65  
(excluding foreign domestic helpers)

Year 2001 Year 2016

12% 
(753,500)

17% 
(1,162,600)

Elderly Dependency Ratio 
(excluding foreign domestic helpers)

Proportion of working population to retirees

Year 2001 Year 2016

Each retiree is supported by 
6.17 working age adults

Each retiree is supported by 
4.33 working age adults
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Adequacy
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 The amount of VC has grown substantially over the years

 The Government’s proposal to introduce tax concession for VC will help further

strengthen the retirement protection function of the MPF System
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MPF Landscape
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 30 MPF schemes privately managed by 14 trustees (as at 30 Sep 2018)

 9.7 million MPF accounts (as at 31 Aug 2018)

 4.1 million contribution accounts and 5.6 million personal accounts

 Administration cost and expenses accounted for 43% of FER – 2012 Study

 Reasons for high scheme administration costs

 35 million transactions yearly (high levels of manual and paper based processing)

 Lower industry co-operation to resolve industry-wide problems



Rethink the MPF Business Models
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 Should you support an open infrastructure so that everyone is
competing on a level playing field in the race to win customers through
better products and services?

 Do you see a future in the retirement planning and asset management
business for an ageing population?

 Do you support the idea that the MPF System needs a digital
transformation to deliver simpler, user-friendly and readily accessible
services at relatively lower fees for the millions of members and
employers?



eMPF
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 Smart Digital Platform 

 Digital, flexible and user centric platform 

 One-stop access

 Smart Administration

 Standardization, streamlining and automation 

 Central hub for processing ER and EE’s instructions and transactions 

 Paperless



eMPF (Cont’d)
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 Development of eMPF is crucial to the reform of the MPF System

 Objectives of eMPF:

 Enhance members’ experience

 Build an open architecture to bring competition 

 Further fee reduction to the overall MPF System

 Pave the way for future MPF reform 



Enhancement of MPF System
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 Enhanced governance of trustees

 To introduce the implementation of good governance to trustees in phases over the next 12 to 18 months: 

 Phase 1 – Governance Principles

 Phase 2 – Adoption

 Phase 3 – Ongoing training 

 Increased transparency in fees and fund performance 

 Thematic inspection – cyber resilience of trustees

 Greater market efficiency and fee reduction



Thank you


