To:
Mandatory Provident Fund Schemes Authority
From:
Subject: Comrnents to Consultation on Providing Better Investment SoIutions for MPF
Members

Ql. Do you support the direction of introducing a core fund in the manner set out in
paragraph 36 (a) to (d)?
口 Yes

口 No

囝

It depends

GeneraIIy ，we support 出 e direction of adopting a more uniform approach to setting the
default fund. Current MPF companies use different default funds for their schemes. There
might be a need to align the default funds. However ，
we believe the FSTB and the MPFA
must first determine what type of a default option is the most appropriate for a retirement
plan ，
and to cIarify the intentions of such default option. If intended to address the smaII
minority of members who chose not to make an investment decision ，then the default
option can be rather simple and straightforward. If the intention is to create a default
option to address a broader concem ，
then the intention needs to be cIearer and better
communicated to the generaI publ
時，

Rather than calling the new retirement investment s甘ategy a “
core fund" ，
we believe
these retirement strategies could be called “
default investment fund" or “
default option"
to avoid any value judgment being imposed onto this product and potentially mislead
members.

Q2. Do you agree that the CF that is the default fund should be substantiaIIy the
same in aII MPF schemes?
口 Yes

囝

No

Again，也is depends on the intention. If truly a default option，then generally the different
MPF schemes can be similar in terms of investment s甘ategy/approach. General
guidelines on a de-risking inves甘nent strategy (or glide-path approach) should be
adequate for the design of a default fund. However ，the investment outcome (such as
retums) could not be substantiaIIy the same.

Q3. Do you agree that it is appropriate that the core fund (default option) be based
on a standardized default fund?
口 Yes

囝

No

We refer to the OECD recommendation and overall objective ofthe MPFA with regards
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to default option (i.e.，
protecting default members from extremely negative outcomes for
those approaching retirement) with the default option preferably being an age-dependent ，
life cycIe/target date fund that reduces risk over time. Given that there are multiple ways
of achieving this objective and meeting the default option criteria，it will depend on the
intention of the default option and the degree of “
standardization" to be proposed.
If the default option is going to be under a decen甘alized approach ，
only the name ，
the
glide path and the headline fees could be standardized. Other factors such as
administration processes ，investment s甘ategies and outcomes would be more difficult t
“
standardize" and potentially introduce added confusion to members

。

Similar to Q2 ，個 in-principal general approach plus guidelines for the default option
would suffice.

Q4. Do you agree that the appropriate investment approach of the core fund
(default option) is one that automatically reduces risk over time as the member gets
closer to age 65? If not ，
what other option would you propose?
回

Yes

口

No

We agree that most retirement planning strategies should s甘ive to reduce risk over time
as members get closer to their retirement age. Given the limitation that the most relevant
personal data in the records of MPF service providers is the age of members ，a fund
which reduces risk over time as members get closer to age 65 would be a practicable
investment approach. However ，
this investment approach does not take into account other
relevant factors such as an individual's total financial resources ，
personal circumstances ，
risk appetite ，
planned retirement date or income needs. It has also assumed that members
aim to retire at age 65

Q5. Do you have any preliminaηr views on the technical issues set out iu paragraph
48 ，
in particular whether consistency is required ou all aspects of default fund
desigu in all schemes or can some elements be left to the decision of individual
product providers?
a.

A straightforward default option geared for a small minority of members not
electing an investment option could be made more consistent across multiple design
aspects

b.

With respect to a broader default fund concept ，
the industry prefers to have a more
f1exible approach based on customer desires and needs. Customer expectations and
competition should drive the product development process. Life cycle products
would reduce the needs to add another series of CFs while allowing a f1exible
investment strategy. Economies of scale could also be more easily achieved as the
building blocks may already exist wi由 AUM. On the other hand ，
target date CFs do
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not involve as many redemption and subscription of fund-Ievel transactions. The
a句ustment to the target mix of equities and fixed income instruments would be
seamless to members. Depending on the features of the de-risking glide-path for
both approaches ，forced redemption for the life-cycle products may not be avoided
when the market condition is unfavorable. Additional costs will be incu ed to
enhance the administration system and/or new 臼nd(s) if the new default option
lacks flexibility on the approach.
虹

c.

We support having 5-10 year increments in a glide path with sufficient flexibility on
the range of asset al1ocation at each point of the glide path

d.

In general ，
we agree that the investment strategy should provide professional
investment managers with the flexibility to global1y diversify among asset classes.
Initial1y，the strategy could focus principal1y on 甘aditional equiti白， bonds and
money market instruments. The investment building blocks at 也e underlying fund
level could fol1ow the current legislative res甘ictions and it is not necessary to
specify further guidelines or restrictions for the default fund. With the proposed
flexibili 旬，孔。F service providers could choose to make use of their existing
underlying APIFs to achieve better economies of scale. However ，over time ，
additional investment flexibility (and possibly the inclusion of altemative asset
classes in the fu仙re) will be needed if MPF investment performance is to match the
retums shown in other jurisdictions

e.

We suggest that the choice of active or passive investment strategies to be left to
professional investment managers and MPF service providers

f.

This involves more insight into customer expec個tions and an assessment of tradeoffs between performances and fees. Further analysis should be left with the
technical workgroup.

g.

We support to have a terminal fund/risk profile for members beyond age 65. In
general ，
there would be about 15-20 years ofretirement living after age 65. Thus the
post retirement investment strategy stil1 needs to balance between risk and retum
and should maintain some equity exposure. Same as point “
f' above ，the indus仕y
would leave the technical workgroup to advise on the range of asset al1ocation.

h.

We also believe a glide path that can be understood by members is critical. Given
life expectancy of 15-20 or more years post retireme 前， consideration needs to be
given to investment strategies which provide retums in excess of inflation ，
a steady
level of income stream to members ，
and reduced volatility in the income stream.
We are also mindful that members have the option to ful1y withdraw funds from
their MPF accounts and invest in other investment options if the industry cannot
provide attractive and flexible investment options. Aga 凹， the terminal risk profile
must be discussed within this context and can be further addressed by the technical
work group.
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i..

We believe a guiding-principle based approach would be preferable to a more
pres 叮iptive approach and would be sufficient for the pu中 ose of maintaining
consistency. Such guiding principles should be kept as wide as possible in order to
allow sufficient flexibility for 孔。F service providers to structure their investment
offerings with suitable investment objectives，investment strategies ，underlying
investments ，
etc. We fully expect markets ，
customers and inves甘nent knowledge to
change in the future ，
and we must be able to react quickly to those changes.

Q6. Do you agree that keeping total fee impact for the core fund (default option) at
or under O.75~也自 a reasouable initial approach?
口 Yes

囝 No

We are of the view that keeping the total fee impact for the default option at or under
0.75% is NOT a reasonable initial approach. Our conviction rests on the following facts
a) In reference to 也e 2012 Consultancy Report commission by the MPFA on a study of
the administrative cost in the MPF system ，it clearly indicated 由前， at the time of that
Report ，the overall weighted average FER was 1.74% in which the average
administration cost and investment management fee accounted for 0.75% and 0.59%
respectively. lt is obvious that fees have declined in the past few ye 缸s and we believe
such reductions will continue and will ultimately be reflected in the FER. lt should be
noted that the published FER does not reflect bonus units being rebated to members
which effectively further reduces the actual fee paid by members
b) Simultaneous to a gradual decline of fees，
providers have also spent resources in
of 自ering e-channels for employers and members ，as well as engaging and supporting
many initiatives required by the MPFA on streamlining adminis甘ative processes (i.e. ，
ePass and TRIS) ，amidst coping with tightened compliance requirements which have
added to costs for the system overall. As such ，we have not seen cost savings on
administration ，
which is the key driver of a lower FER
c) Furthermore ，
we do not see how the current stage of regulatory requirem 凹的 onMPF
operations could accelerate any reduction in administration cost to a drastically lower
level. In conclusion ，
to achieve better cost savings in the long run ，
the MPFA should
take the lead with joint efforts from the industry to promote the use of e-channels ，
which have not yet been widely accepted and utilized by employers and members.
d) In 2013 the MPFA published a listing of funds with total fee and total expenses
("FER") of 1.3% or less has set an unofficial benchmark for the defmition of "Iow
fee". Such has been widely accepted by the market as a synonym for "low fee fund"
The proposed fee of the default option is now hinged on a significant negative
variance of over 30% compared to the "Iow fee fund" listing. We are gravely
concemed about the drastic fee reduction assumption made within such a short period
oftime which is also unsubstantiated
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e) To develop a low fee “
default option" ，the consultation paper proposed using an
index-based ，
passive investment strategy. Yet the number of applicable ITCIS's ，
especially in the bond category ，
is small to support this strategy. There are only five
fixed income ITCIS' s，of which none tracks global govemment bonds. The overall
average FER of the currently avai1able ITCISs is as high as 0.45% ，
with the FER of
some single coun 甘y ITClSs in the 0.6% - 0.7% range. In this respect ，
using a passive
inves 虹nent strategy wi11not necessarily result in a low fee fund.
If we are required to meet more stringent fee caps ，
we might have to reduce services
or find other means to offset the costs of offering a default fund. The fact is that only
the investment manager fee would henefit even with a sufficient asset scale. In fact ，
there wi11 be no reduction on the adminis 甘'ation fee since a reduction in
administration
processing is unlikely (if not increased). To the trustees and
administrators ，甘ue saving could only come if there is a wide-spread use of electronic
platforms. From page 29 of the Managing the changing landscape of retirement
savings - Report on a study of administrative
costs in the Hong Kong
Mandatory Provident Fund system by Emst & Young ，
the first of the 4 suggested
cost savings measures was “
Industry wide initiatives to transition to end-to-end

online and electronic p 句Iments processing to reduce costs and streamline
processing". According to this Repo 此， the savings is expectedωbe at approximately
0.2%.
Therefore ，
we believe it is vital for the MPF A to work with the industry to promote the
use of elec 甘omc ∞n 甘ibution and payment platform as one of the ultimate solutions to
help drive costs down.
We further believe fee and expense levels wi1l be reduced as adminis 仕ative cost savings
(including regulatory imposed costs) are realized and fund size further increases to create
su 缸icient scale in the MPF system. At present ，
the current asset size of the Hong Kong
MPF market lacks scale to significantly drive cost down within a short period of time.
Considering all factors ，
we suggest to set the fee and total expense ratio of the default
option to no lower than the MPF A' s current definition of “
low fee 臼nd" (i 且，
management fee of 1% or less ，
and total FER of 1.3% or lower).

Q7. Do you agree that keeping total expense impact (i.e. FER) for the core fund
(default option) at or under 1.0% over the medium term is a reasonable approach?
口 Yes

回

No

We are of the view that keeping the total expense impact for the default option at or
under 1% over the medium term is NOT a reasonahle approach. Please refer to Q6 on
our Vlew.
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Q8. Do you agree that passive ，
index based ，
investment strategies should be the
predominant investment approach in the MPF core fund (default option)?
口 Yes

囝 No

We have reservations over the usage ofthe word ‘
predominant'. While passive or index
based investment strategies might form part of the strategy，
we believe the decision on
overall investment approach should be left to each individual MPF scheme provider and
fund managers. We note in some jurisdictions such as the US where both passive and
active investrnent strategies are offered ，
and investrnent flows are fairly split between the
two options. Each MPF scheme provider should be able to assess their customers'
expec個tions and desi間， and 出 en design core fund options (considering performance and
fees) that provide the best value to members.

Q9. Are there particular a et classes which you think would not appropriately
invested on a passive ，
index based approach?
回

be

Our general view is that if the liquidity or trading volume of some asset classes is very
thin ，
the lower level of liquidity would increase expenses.
Another point we would like to mention is that for many (if not all) bond ETF 乳白 e
existing indices they track could have elements that do not meet the MPFA's investment
reqUlremen臼 (e.g. on the credit rating of the bonds or type of bonds). Hence ，separate
ETFs may need to be created. New ETFs may lack liquidity and size which again would
have ramifications on the liquidity concems and the FER. Furthermore ，bond ITcrss
generally have difficulties in mimicking all the constituents of the indices that they are
甘acking ，
which means members may have to bear relatively high tracki咽 g errors for these
ITCISs.

QI0. Do you agree that the name of the core fund (default option) should be
standardized across schemes? If so，
do you have any preference amongst the
possibilities set out in paragraph 77?
回

Yes

口 No

Echoing reply from Ql ，we believe rather than calling the new retirement investrnent
strategy a “
core fund" ，this retirement strategies should be called “
default investment
fund" or “
default option" to avoid any value judgment being imposed onto this product
and potentially misleading the members

Qll. Do you agree with the general principle for dealing with implementation and
transitional issues as set out in paragraphs 78 and 79?
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口 Yes

囝 No

We understand the rationale behind 也e general principle for dealing with the
implementation and transitional issues proposed by 恥1PFA in the Consultation Paper ，
but
we do not agree with the entirety of the implementation and 甘ansitional arrangements.
Whilst we agree that a!l existing MPF scheme members should be made aware of the new
default option arrangements ，we do not agree 也 at members currently investing into
existing default funds would need to switch to the new default options nor should the
訕訕 re contributions be automatica!ly invested into the new default option. We also have
the fo!lowing concems: ﹒
a. Given 也e size of the MPF market as we!l as the amounts invested in the existing
default funds ，
there would be significant transactions (in respect of both subscription
and redemption) for particular s自urities in a single day ，and such an arrangement
may lead to unexpected price f1uctuations which may not be in the best interest of the
MPF scheme members.
b. If the current default fund is a guaranteed fund ，
there is also the concem that these
members who are being forced to switch to a new default options maynot be able to
benefit from the guarantee ，which may only be realized upon satisfying certain
conditions in the future.
c. There may be situations where existing members are not aware of the notification I
new arrangement due to various reasons such as out-oιtown ，
invalid contact details ，
etc. ，
which could result in these members being forced to invest into the new default
option ，
which might not to be in their best interest
d. Members may not consent to such a change in their investrnent portfolio and could
make claims for decreases in asset value associated with such a change.
e. Existing members who have multiple accounts within a MPF scheme may have
di在erent investrnent choices. The proposal creates complications in 也e
communication with scheme members.
f. Existing members could submit switching instruction at any time. Thus ，they have
opportunities to invest into the new default fund if they elect to do so
g. Some MPF schemes may have a number of “
dummy" account members (i.e
employees who are not properly enro!led in the scheme) where the relevant 甘ustees
just only have the name or HKID/passport number of these “
dummy" account
members. As these trustees do not have the actual date of birth for these members ，
the using of glide path to reduce risks may not be appropriate for them. In case the
transitional arrangement as set out in paragraphs 78 and 79 wi!l be implemented
(especia!ly for existing dummy account members where members' existing benefits
will be switched to the new “
defaultlcore" nd) ，
we suggest applying the glide path
applicable to the risk profile for age 65

“
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Due to our concems above ，we recommend the new default option arrangement should
only be applied to new MPF scheme members. We do，
however ，
agree that existing 孔1PF
scheme members would only switch into the new default option by making a specific
mves虹nent choice
In addition ，
we believe the MPFA could further improve upon the proposed arrangement
by taking into account ofthe following:1. The transitional arrangement shall be set out specifically in the amendment legislation
and regulations ，especially when it involves switching of members' accrued benefits
from the existing default fund to the new default option. The amendment legislation
or 間 gulations should cover but not be limited to an aligned switching dealing date to
the default option，handling of members who cannot be contacted ，and how the
members are classified as investing in existing default 如nd
2. Due to the potential effect of the arrangement ，
we recommend that the govemment or
the MPFA caπY out promotional and educational programs and have extensive
coverage to the public on the transitional arrangement prior to the launch of the
default options
3. MPFA must also provide all trustees with specific guidance in relation to the
submis 日on of applications for the addition of default options (e.g. including guidance
on standard wordings for the objectives ，
restrictions ，
risk disclosures ，
timetable ，
etc.)

Q12. Do you agree with the proposal in paragraph 81 as to how to deal with the
transition for existing MPF memhers of default funds?
口 Yes

囝

No

In relation to the existing members which the trustee or administrator of the MPF scheme
cannot readily identify as having made an inves!ment choice ，we are of the view the
invested contributions ，
or future contributions ，
should not be switched from the existing
default fund to the new default option even if they have failed to make another
investment choice. In addition to 也e concems mentioned in Q11，the lransitional
arrangement should be slandardized and one standard rule applied to all MPF schemes in
order to ensure efficient and effective communication with all members

Q13. Other items
Regarding the points raised in Darren McShane's letter dated 25 September 2014 to
trustees on the foIlowing:
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a) The government or some government agency should take a role in operating
the core fund and/or in investing the funds ofthe core fund
b) There should only be a single core fund rather than core fuuds iu each aud
every MPF scheme.

a) The government or some government ageucy should take a role in operating the
core fuud and/or in investing the funds of the core fund
•

Before considering whether to take-up an operating role ，
the Government should
have a cIear definition on what a core fund is (not only default fund);
• have a cIear message to 也e public on the proposal of whether they want to
introduce a fund with low fee ，
reasonable good performance ，
and suitable for
majority of non-sophisticated members;
圖 be prepared to see demands 企 om 血 e public for returns with gu
'antee to beat
potentially high intlation; and
• be prepared to sort-out all the administrative logistics
圖

訂

﹒

If the Government is involved in the whole set up of the core fund ，
the core fund
would achieve be前 er economies of scale. However ，也ere will likely be issues on
aspects like the cash tlow management ，世ansfer in/out ，allo缸nent/redempti 凹，
reporting (scheme member communication) and servicing. Hence ，
the Government
is advised to further consult with the industry on the related arrangements.

•

Given 孔。F is a privately run system regulated by the government ，it would be more
appropriate to maintain status quo in order to maintain operation efficiency and
avoid unnecessary disturbance. As a rule of thumb ，market forces drive pricing
efficiency and a government-mandated core fund would undermine the free market
competition. The policy intent of the government for the MPF regime is to have it
private managed with government oversight. If the government wishes to be
involved in operating or managing the core fund ，也en this change of policy intent
should be widely consulted and debated among relevant stakeholders

•

We believe the default arrangement should adopt an approach that results in
reasonably consistent outcome across schemes and we also support the regulators to
issue guidelines rather than prescribing standardized the underlying APIFs for the
default arrangement. We believe tlexibility should be given to individual providers
in deciding the investment s甘ategy or product mix to allow for innovation in the
industry.

•

We believe a government agency will face the same issues as 也e 甘ustees in terms of
designing a product (i.e. ，glide path ，investment strategy，lack oflTICS ，etc.) as well
as difficulty in achieving the targeted fee levels especially with insuffic目前 AUM

•

Will the Government
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。

• manage the core fund directly
be subject to the same investment restrictions and MPFA oversight as trustees?
• assume the fiduciary role for the product?

圖

The Govemment could use a third pa前 y manager(s). However ，
it i日 likely that it will
be difficult to ach 閻明 the fee target by having to pay third parties. In addition ，
if the
Govemment is involved ，
the fund performance ，
both good and bad ，
will be fully
responsible by the Govemrnent ，and bear the political responsibility.
The
Govemment would likely be receiving a lot of complaints/challenges
during the
time of poor fund performance. We see a potential conflict of interests if the
Govemment manages the core fund while monitors the investment performance of
all MPF funds
•

Who will bear the adminis 甘ative costs? Con 甘ibutions ，distributions ，reporting ，
etc... ，
must still be done. The industry is willing to compromise to offer low-fi臼 core
臼nd with standardized investment approach.
It is not necess 缸Y to have govemrnent
mterventlOn.

•

Even if the Govemrnent or some Gove 口unent agencies could provide the services to
operate the core fund under trustees' delegation ，
we sincerely doubt if this could be
achieved at a reasonable cost. With the Govemment taking full responsibilities in
doing so ，there is the advantage of not needing to perform due diligence on the
Govemrnent. However ，
if the provision of operation!investment arrangement for the
core fund is outside of the current MPF arrangements ，
this could create another level
of interaction with the Govemment or some Govemrnent agencies for the trustees ，
and we do not see it as the most efficient arrangement for it will not be in the best
interest of members.

的

There should only be a single core fund rather
every MPF scheme

•

We disagree that the core funds (at constituent fund level) of different MPF schemes
should be invested into the same APIF(s). We bel
f1exibi1ity (e.g. on the choice
of APlFs and certain aspects of the design of the core fund) should be allowed for
甘ustees / investment managers to make the appropriate
investment decision on
behalf of members

than core funds in each and

時間

﹒

There will be a lack of competition if only one set of APlFs or index funds is
allowed for all the MPF schemes. Concentration risk on retum/performance (i.e. ，
if
the fund does not perform) will be very high ，potentially leading to the retums of a
significant number of members being affected. The consultation paper indicated
around 24.1 % of members had not made a fund choice. We expected more members
will pick this 叩阿拉 md if it is packaged by the MPFA as a “
core" investment
s甘ategy with low fee/high retum.

•

A single core fund (at APIF level) would create a lack of market competition

to
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drive pricing efficiency and investment outcome. Furthermore ，it would be a nonlevel playing field as small fund house could not compete with the intemational
fmns to provide that single core fund.

﹒
﹒

If members do not 呵isfYwith the performance of the single core fu凶，也 ere will be
no other choices.
There will be a question on who shall select the single core fund for all MPF
schemes. If it is chosen by the Govemment ，
there will be conflict of interest.

In summary ，
we would like to highlight the following:
We support a core fund for each 弘1PF scheme under guidelines from the MPFA.
We support for the MPFA to provide general de-risking guidelines for each provider to
design the relevant APlFs or CFs.
We believe cen甘alization does not automatically mean lowering of fee. The cen甘alization
might help to reduce the investment manager fee. For 也 e adminis仕ation f，間，也ere is no
less work with the in甘oduction of core fund. In fact ，
some providers would argue because
of the increase in the core fund option ，
there could be more work than before.
We believe investor education could be a serious problem in 出 e future under a
centralized approach. If fund performance is poor under centralization ，
who is to going to
explain? Because the fund manager is chosen by the Govemment / MPFA，
the 甘ustees
and service providers will not be able to (or in the proper position to) explain fund
performance. Even with the selected investment managers' help ，this will be a daunting
task. Hence ，
we believe it would not be in the members' best interests to go with a
cen甘alization approach.
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