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Experts discuss the development of
private pension systems at MPFA symposium
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The Mandatory Provident Fund Schemes Authority (MPFA) held a
symposium entitled “Privately Managed Retirement Schemes: Rethink and
Refine” on 29 October to discuss ways to improve private pension schemes
to cope with the challenge brought by an ageing population. Over 200
representatives from the Mandatory Provident Fund (MPF) industry,
financial regulators and pension experts attended the symposium.

In his opening address, MPFA Chairman Dr David Wong said that different
parts of the world are facing similar challenges brought by an ageing
population. With pension regulators recognizing the pivotal role played by
private pension systems, the MPF System is an integral part of Hong Kong’s
retirement protection.
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MPFA Chairman Dr David Wong explains that according to the
Outcomes-Based Assessment Framework developed by the World Bank, the
MPF System is doing quite well in terms of coverage, security and
sustainability. The System is also making good progress in terms of adequacy
and efficiency.

MPFA Managing Director Alice Law said the MPFA has over the years
strived to strengthen the MPF System by introducing a number of
initiatives, including the Employee Choice Arrangement and the Default
Investment Strategy.

She reiterated there will be more reforms to come, with eMPF being
one of them. She urged the MPF industry to join the MPFA on the
digital transformation journey.
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She added that the MPFA will at the same time continue to raise
governance standards and the cyber resilience of trustees, enhance
transparency when presenting fees and fund performance, and boost
market efficiency to create room for fee reductions.

Contribute more and over a longer period to address the longevity risk
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Dr Pablo Antolin, Principal Economist and Head of the Private Pensions Unit
of the Organization of Economic Co-operation and Development (OECD)
was also invited to participate in the symposium to share the global trends
of private pension systems and OECD’s perspectives on related
developments.

Dr Antolin pointed out that the number of jurisdictions moving towards a
retirement savings system similar to Hong Kong’s has been growing and
that the adoption of mandatory fully-funded privately managed retirement
protection systems has become a global trend.
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Principal Economist and Head of the Private
Pensions Unit of the OECD Dr Pablo Antolin
suggests that in the long run, stakeholders
should discuss if members, to address the
longevity risk, will have to contribute more
and for a longer period of time to get better
retirement protection and ensure the
sustainability of the MPF System.
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At a panel discussion moderated by MPFA Chief Corporate Affairs
Officer and Executive Director Cheng Yan-chee (first from left), Senior
Vice President & Chief Operating Officer, Principal International,
Renee Schaaf (second from left), suggests that professionally
designed multi-asset portfolios would be a suitable solution for
retirement saving purpose. Chairman of the Pension Schemes
Association, KP Luk (second from right), says that fees should not be
the only factor to consider when selecting investment products and
levels of returns should also be taken into account.
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HERETFEREEHR AETHEESTE
MPFA Chairman leads
delegation to Beijing for the first time

MPF System reaffirmed
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MPFA Chairman Dr David Wong and Managing Director Alice Law, led an
MPFA delegation visiting a number of authorities of the Central People’s
Government (CPG) and attending the OECD/ IOPS Global Forum (Forum) on
Private Pensions in Beijing from 24 to 25 October.
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Officials agree the MPF System plays a pivotal role

iR - KREDBEANBE RN EREE
MEIBERRES - PERTREESEERES

(RfRrE) BIERRS  ZEHSREERE
FEREFRINEEL  URTELEHE
rEREERMAPONERFERELEHE -
BERAKRES L M@ 7T REEHERRMN
BRE > EHUHMBKRRESERRNLESD
TR © WS - =B LN am 1B 2217 R ) Bt
@ Z (I R IMRIEFIERIBIR R - BIRER
EEXFRIEEHE -

EWMEEEHTOBOBEEFENERE - 3B
EEEEHEELERELZEERIEE > I
EEBEERERRMRENERSMT - RIEM
ST ENTHEADTRESRRRE -

During the visit, the delegation met with You Jun, Vice-Minister of the
Ministry of Human Resources and Social Security; Liang Tao, Vice-Chairman
of the China Banking and Insurance Regulatory Commission (CBIRC); Dr
Wang Wenling, Vice-Chairman of the National Council for Social Security
Fund; and Dr Fang Lianquan, Secretary General of the Centre for
International Social Security Studies of the Chinese Academy of Social
Sciences. At the meetings, the delegation introduced the latest
developments of Hong Kong’s MPF System and exchanged ideas on the way
forward of retirement protection systems. During the forum, Dr Wong also
had a meeting with Guo Shuging, the Chairman of CBIRC, together with a
number of international experts on pension systems.
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MPFA Chairman Dr David Wong (middle), MPFA
Managing Director Alice Law (left) and
Vice-Minister of the Ministry of Human
Resources and Social Security You Jun (right).

The officials were enthusiastic about the development of the MPF System.
They agreed the MPF System has a pivotal role to play in social security and
is a key pillar of Hong Kong'’s retirement protection framework, providing
Hong Kong’s working population with basic retirement protection in the
long run.
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MPFA Managing Director Alice Law also took the opportunity to introduce
the centralized electronic platform, eMPF, which is currently under
development. She introduced that eMPF is a one-stop, user-based
platform, which will make the MPF System more efficient and cost-effective,
and will help pave the way for future reform of the System.
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The MPFA delegation attends a roundtable
discussion on retirement protection organized
by the Centre for International Social Security
Studies of the Chinese Academy of Social
Sciences.

Sharing MPF experience with the international community
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The delegation also attended the OECD/IOPS Global Forum on Private
Pensions on 25 October, an annual event organized by the Organisation for
Economic Co-operation and Development (OECD) and the International
Organisation of Pension Supervisors (IOPS). This year, the forum was held in
Beijing and co-hosted by the CBIRC with the theme “Designing pension
systems to cope with the ageing challenge”.

BEREREARBLIN EREEEEEEHBEEEERE)
AR E R HI RS o

MPFA Chairman Dr David Wong highlights the features of the MPF System
at the OECD/IOPS Global Forum on Private Pensions.

At the forum, Dr Wong gave a presentation on the features and functions of
the MPF System in helping Hong Kong cope with the ageing challenge. The
forum was attended by over 100 representatives of private pension scheme
regulators, as well as international experts and leading figures from the
financial and insurance industries.
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Run the “Retirement Planning Marathon”
with the MPFA

BERTHERERBNRNRALET LEEEE
BREBESEH P M ITHEER  ERE%E
WENMEEBNTEREEETEHTREIRE
JERVREE

BEEITBMRGEEREN—EREEPX
ARERCEBERRETHNESHERIZHE
%EE/EE\:%E °

MPFA Managing Director Alice Law shares her
management philosophy at a radio
programme hosted by Professor Andrew Chan
of the Chinese University of Hong Kong.
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In December, MPFA Managing Director Alice Law was interviewed on radio
for the first time since taking up her new post earlier this year. Through
sharing her thoughts on work and management, she elaborated on the
work on the MPFA and the MPF System as a means to provide retirement

protection.

Alice advised the working population to apply the concept of financial wellness
when preparing for retirement and drew an analogy between retirement
planning and running a marathon, as the planning will take 30 to 40 years, in
which perseverance and discipline are important in this journey. The MPFA,
however, is to accompany the working population in this marathon.

She said, “The establishment of the MPF System aims to help employees
develop a disciplined investment approach for retirement.” The System is an
“invisible trainer” for retirement planning. Once a retirement goal is set, the
System will help the public save up for their retirement from part of their income
in a sustainable and disciplined manner.

Alice also shared her motto at work: “It will not be difficult if we do it; it will be
hard if we don’t.” Alice said that no matter how formidable a task is, once you
have the resolve to tackle it, the problem will eventually be solved. On the
contrary, if you do nothing about it, the problem will not disappear on its own,
and things will only become worse.

She used the implementation of the Default Investment Strategy (DIS) as an
example. The preparation time was very short, and everything seemed very
challenging at the beginning. But thanks to all the MPFA staff’s very hard work
bringing the initiative to fruition. Different promotional channels were used to
promote the DIS, including a Youtube promotion video which had reached
almost three million views within just a few months. The DIS was eventually
smoothly rolled out. Since its introduction more than a year ago, the DIS has
been well received and one out of four new MPF accounts are now adopting this
investment strategy. The MPFA will also review its fee cap level within three
years after its launch.
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Interview with long-serving staff members:
putting members’ interests first
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Many colleagues have been walking side by side with the MPFA since its
establishment 20 years ago. For this issue, we interviewed Saxon Weng and
Jacky Lau, who are among those who have worked with the MPFA since its
inception.
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Saxon Weng (left), Chief Manager, Member Protection
and Services, and Jacky Lau (right), Senior Officer,
Investment Compliance, have been working for the
MPFA for nearly 20 years.
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Adopting a “people-oriented” approach in different posts
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Saxon shared his reason to join the MPFA. “I studied sociology in university
and was more interested in working for organizations that serve the public.
Back then, | understood that the MPF System was one of the key pillars of
retirement protection and | figured that it would be a very meaningful job
to work here. Therefore, | joined the MPFA in 1999.”

As the MPF System evolved, Saxon has worked in different departments of
the Authority, including the External Affairs Division, Customer Service
Department, Liaison Unit, and Member Protection and Services
Department. He believes that “adaptability and flexibility” are in the DNA of
the MPFA and its staff.

When Saxon first joined the MPFA, he was responsible for external affairs
duties. By implementing large-scale publicity and education programmes,
his job was to promote the MPF System and the work of the MPFA to the
public, as well as educate employers and scheme members about their
responsibilities under the MPF System. He would also answer public
enquiries coming through the hotline.
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Back in the early years when the MPFA was
first established, Saxon (second from right)
was mainly involved in promotion and
publicity work.
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He recalled, “In the early days, there were thousands of calls every day as
the public did not understand the MPF System very well. The public now
has a much better understanding of the System, reflecting the success of
our public education efforts.”
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However, Saxon’s most memorable experience was a default contribution

case he handled more than ten years ago.

“It was the Chinese New Year right after SARS. We had a group of workers
whose employers defaulted on their wages and MPF contributions. After
joining hands with labour unions to negotiate with the employer, the
employer was willing to settle the several hundred thousand dollars of
outstanding MPF contributions, but not wages.”

“We understood from the labour unions that the workers had not been paid
for several months already, and they hoped the MPFA could let the
employer settle the wages in arrears first, since they desperately needed
the money for the Chinese New Year. But we were also worried that if the
employer did not pay the MPF contributions in arrears at that moment, it
would take us a lot more time to recover them.”

“Nevertheless, we put ourselves in the workers’ shoes and handled the case
with flexibility. We advised the employer to first settle the outstanding
wages so that the workers could get money for the Chinese New Year. The
employers also settled the outstanding MPF contributions later.”

To Saxon, this experience illustrated the true meaning of placing members’
interests first.

Cultivating team spirit and trust among the team
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Another interviewee, Jacky, has been with the MPFA since he graduated.
Working in the same company for 20 years, will he get bored?

“Absolutely not,” Jacky said without hesitation. “Since | joined the MPFA, |
have changed roles more than once, and that experience has been both
challenging and refreshing even though | have been working in a familiar
environment for so long.”
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Jacky (second from left, middle row) is a
member of the football club and plays for the
MPFA, Saxon (first from left, last row) always
volunteers to be the team’s photographer.

Just like Saxon, Jacky has served in various departments. From assisting
colleagues at the General Administration Section to working for scheme
members at the Member Claims and Investigation Department, Jacky has
adapted to his different roles well. He said, "To establish a retirement
protection system that is valued by people requires the cooperation of
different departments within the MPFA."

Jacky said, “In the early days, | worked with the Human Resources
Department. To ensure the Authority had enough manpower to deliver its
services, we had to speed up our recruitment process. | remember we
would go through thousands of job applications every day. Our effort was
well worth it as within just a year the structure of the Authority was already
taking shape and we were ready to launch the MPF System.”

Jacky said he grew up with the MPFA, "In the past 20 years, | turned from a
young man to one with my own family and | have always been with the
MPFA. | share many unforgettable memories with my colleagues here. For
example, we worked very hard to launch the Default Investment Strategy.
Working together through thick and thin, we have built up trust among
ourselves with a good team spirit.”

1

E8) |
-3
s

BERRSERFEERES
MPFA staff recognized by Ombudsman
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MPFA colleagues have been commended by The Ombudsman for 16 years
in a row. In the 2018 Ombudsman’s Awards, Jenny Yip (right), Senior Officer
of Complaints and Investigation Department and Jackie Yuen (left), Officer
of Customer Services were awarded The Ombudsman’s Individual Awards
in recognition of their continuous efforts in delivering efficient and quality
services to the public.
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Digitalizati ) .
A record high of over 1,000 Good MPF Employers igitalization of MP!: services brings
greater efficiency

BEREENTER BEFEE) 2iFira The MPFA organized the Good MPF Employer Award for the fourth 1o AREETINBEREERGESNTRILE B BH L EEKRILE
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2017-2018F B2t IE KB MLk - SEE The 2017-18 programme successfully concluded with a total of 1,102 [ HKGC&
R2i0A TBRET) fMERLE1,102[ > Al organizations receiving the Award, a record high. Among these awardees,
BlEfS - TELEETH - BiB=REEEINE more than 30% were recognized for four years in a row.
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To encourage employers to make use of technology to handle MPF
administrative work, the MPFA also presented the e-Contribution Award,
which was introduced last year. MPFA Managing Director Alice Law called on
employers to keep pace with the times and embark on a digital
transformation, making good use of technology and e-tools to reduce

manual procedures and paper documents.
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This year, an exhibition was held concurrently with the GMEA

9
ceremony, with ten trustees displaying their latest electronic tools and :
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online systems, and demonstrating how these free tools and services
helped employers manage their MPF contributions more accurately

R — == -‘. '\\\n and conveniently without incurring any extra cost.
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NTEAREBR > BBRATE - 22— AETEEEENAE A sharing session was specially arranged at the ceremony for two Good MPF Employers to talk about their experience in using
digital services. Cheng Yan-chee, MPFA Chief Corporate Affairs Officer and Executive Director, and two employers talked about
how the adoption of digital services had expedited data submission and verification procedures from a whole day to just half
an hour. They pointed out that e-alert was another very useful function,

This year, the GMEA presentation ceremony was officiated by Acting
Secretary for Labour and Welfare Caspar Tsui, Commissioner for
Labour Carlson Chan, MPFA Chairman Dr David Wong and MPFA

y o~ especially for preventing delays in making contributions for new staff
Managing Director Alice Law. 500 guests, including the awardees, ﬂﬁ%@ = =T HH “mﬁ members. Last but not least, they encouraged other employers to join
and representatives of eight supporting organizations, 19 endorsing o MPF them in the digitalization of MPF services.

organizations and the MPF industry, attended the event.

Speaking at the award presentation ceremony, MPFA Chairman Dr
David Wong said, “Providing better retirement benefits for
employees will help instil a sense of belonging among staff, which will I e E RS e |

Scan the QR code to see the presentation
ceremony highlights!

eventually translate into hard work, creating a win-win situation for

T‘E

employers and employees.”
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In October, the MPFA sent seven teams to join the Sowers Action Challenging 12 Hours Charity Marathon 2018, in an effort to

M P FA \[QI unteers b ri ng warmt h to commun ity raise funds for students under Sowers Action’s aid projects. One of the teams performed exceptionally well, finishing the 26 km

race in just 5 hours and 20 minutes. Their outstanding performance earned them the bronze medal of the time award.
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SEE]) o its staff and participating in volunteering and fund-raising activities. BEBERE - tE R HERRREEEMTRIASM
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Very encouragingly, many MPFA colleagues volunteered to support the event. The MPFA Volunteer Team and the participating runners

SHE18 602 R IETREERE contributed over 500 voluntary work hours in the event.

BREBARDES NEBEE N _ , o o _ -

FEEARESES) » 700 4TE MPFA Managing Director Alice Law also supported this voluntary initiative and was invited by the organizer to present prizes. “I sighed
SR NZEFTA/ > H

TRARES o up to be a volunteer for the last two years, but our colleagues’ response to this voluntary work was so overwhelming that | was always
N m

on the waiting list. This year, | eventually had a chance to take part in greeting the runners at the finish line, where | could share that

Il s 69 eallEemaes e very joyful moment with them, especially when | saw the MPFA runners. | believe all of us enjoyed the half day very much,” said Alice.

their relatives and friends took part in

the large-scale fund-raising event -

Hong Kong and Kowloon Walk, BEBITHAREERE (BHIAN) HEERE
organized by The Community Chest to THRAZ2ENEEITR -

support the organization’s charitable MPFA Managing Director Alice Law (fourth from

,@!ﬁ

initiatives. left, front row) and MPFA volunteers cheer for the B ’ ﬁﬁﬁ_ﬁlﬁ
MPFA teams. — “"@ MPFA Volinteor Team
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B A BB RSN ESIRE - § MPFA Annual Report won Silver Award

Our Volunteer Team always brings warmth to

the elderlies during festivities. This year, the
team participated in a social service activity

1ER/E2017-18FEFHR - EHEEESTEHSENMN2018FREFRILE TFEEA
KEBEHRE HRVERSIRE - FIHRSEBET B FRERFE - EETPEER
Higdigg)aig st 8ITEREF 2%t - BENBEtNRERRE -

with the Dragon Boat Festival as the theme,
during which they paid visits to elderlies living
alone and brought them rice dumplings as gifts.
During the Mid-Autumn Festival, the team
again celebrated the occasion with the
elderlies. Through these activities, the MPFA
volunteers hope to strengthen the community

MPFA’s Annual Report 2017-18 clinched the Silver Award in the “Non-Profit Making and
Charitable Organizations” Category in the 2018 Best Annual Reports Awards organized by
the Hong Kong Management Association. The report was commended for its informative
content and for explicitly elaborating on the MPFA’s long-term initiatives to standardize,

support for the elderlies in need. streamline and automate the administration of MPF schemes.
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MPFA urges scheme members to remain calm and
rational when making investment decisions
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The MPFA reminds scheme members that the MPF is a long-term -
investment and should remain calm and rational when making -

investment decisions. Chief Corporate Affairs Officer and Executive /\‘
Director Cheng Yan-chee (left) said, despite volatility in the global
markets this year, the annualized rate of return of the MPF System
from the inception of the System in December 2000 to September
2018, after fees and charges, was 4.1%, higher than the annualized
inflation rate of 1.8% over the same period. Total MPF assets as of
September 2018 amounted to $858.3 billion, with $245.2 billion

being net investment returns.
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Pilot launch of e-Application for
MPF intermediaries
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The MPFA has rolled out a pilot scheme of e-Application, which allows MPF
intermediaries to submit their registration applications via MPFA’s online
eService to expedite the registration process and enhance service quality.

The principal intermediaries who have joined the pilot scheme can submit
two types of applications via eService: The Application for Registration as
Subsidiary Intermediary and the Application for Approval of Attachment of
Subsidiary Intermediary to Principal Intermediary.

The MPFA will review users’ feedback and assess results of the pilot scheme
in 2019, and will extend e-Application to all principal intermediaries by the
end of the year.

Meanwhile, the MPFA encourages intermediaries to pay their annual fees
by 1 February 2019, and to submit their annual returns by 31 January 2019,
through eService.
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MPF communication initiatives keep up
with the trend
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Amid the increasing penetration of social media, the promotional and
public education work of the MPFA is also keeping up with the times. In
particular, the MPFA has in recent years strengthened its online publicity,
thanks to its presence on Facebook, Instagram and Youtube, to enhance
interaction with the public.

Lately, the MPFA has worked with four local illustrators to produce a
series of comics and short videos named “MPF Secrets”. By converting
investment concepts into interesting mathematical riddles, this new
initiative aims to encourage scheme members to start saving for

retirement early and manage their MPF accounts proactively.
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It is not the first time the MPFA has been spreading MPF investment
messages to the public in an innovative and trendy way. In addition to the
“MPF Secrets”, the MPFA previously launched MPF Buzzword Cards and
produced a number of videos starring artistes and internet celebrities to
present MPF and retirement planning messages in a vivid and
down-to-earth manner.
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If you have any comments about the Newsletter, or if you wish either to receive or stop receiving information from the MPFA, please contact us via
the following channels:

EN48 Hotline: 2918 0102 / ZEER Email: newsletter@mpfa.org.hk / 431k Website:www.mpfa.org.hk



